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VINEYARD PLATFORM 

User Experience & Onboarding Audit 
Pilot Feedback Report. 5th March, 2026 | Desktop & Mobile 

 

Executive Summary 
This report presents structured observations and recommendations from a first-time user 

experience audit of the Vineyard platform, conducted across both desktop and mobile interfaces. 

The audit covered four core user flows: account and service setup (consultant profile), e-

commerce product store setup, digital product setup, and the bookkeeping feature including 

transaction entry and investment setup. 

 

Vineyard has built something with genuine market potential. The concept is well-positioned and 

the feature set addresses real pain points for creators and small business owners. However, the 

audit identified consistent onboarding and usability gaps across both platforms that are currently 

limiting how quickly new users reach their first meaningful win; the critical moment where 

retention begins. 

 

The observations in this report are prioritized to help the Vineyard team focus on the highest-

impact improvements first. The goal is not to critique but to help a strong product realize its full 

potential through a smoother, faster path from signup to active use. 

 

 

Audit Scope 

Desktop 
 Account setup as a consultant and service provider 

 E-commerce product store setup for a physical product 

 Bookkeeping feature — transaction entry, bank connection, and investment setup 

 

Mobile 
 Bookkeeping — transaction type selection and recording flow 
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 Digital product setup — full end-to-end flow 

 Paid Telegram channel setup — full end-to-end flow 

 Post-setup activation experience 

 

All observations reflect the perspective of a first-time user with no prior exposure to the 

platform. No assistance, tutorials, or documentation were consulted during testing. 

 

 

 

Key Performance Observation 

Time to complete a single service page setup (desktop): 23 minutes (2:08 PM – 2:31 

PM) 

Industry benchmark for optimized SaaS onboarding: under 10 minutes to first product 

live. 

 

Reducing this gap is the single highest-impact improvement available to the Vineyard team at 

this stage. Every additional minute of setup time increases the likelihood of abandonment before 

activation. 

 

 

Section 1 — Desktop Observations & Recommendations 

 

S/N Area Observation Recommendation Priority 

1 Onboarding 

Flow 

The onboarding form 

collects all necessary 

information but the length 

and sub-questions create 

significant information 

overload for new users. 

Break onboarding into 

progressive steps (3–4 screens 

max). Show only what is 

needed at each stage and use a 

progress bar to signal 

completion. 

High 
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S/N Area Observation Recommendation Priority 

2 Signup vs. 

Setup Clarity 

There is no clear visual 

distinction between the 

signup page and the setup 

page. Users cannot tell 

when one ends and the 

other begins. 

Use distinct page headers, 

colour cues, or a labelled 

stepper (e.g. Step 1: Create 

Account → Step 2: Set Up 

Your Store) to guide users 

through each phase. 

High 

3 Completion 

Indicators 

The long form-style setup 

provides no visual cues to 

show what has been 

completed, extending 

onboarding time and 

increasing user 

frustration. 

Implement a checklist or 

progress tracker (e.g. 3 of 7 

steps completed) so users feel 

momentum and know exactly 

where they stand. 

High 

4 First Win / 

Activation 

There is no clear 

definition of what 

constitutes a win for a 

new user. After setup, 

users are left unsure 

whether they have done 

enough to go live. 

Define and communicate a 

clear activation milestone (e.g. 

'Your first product is live!'). 

Celebrate this moment with a 

confirmation message or visual 

cue. 

High 

5 Guided Setup There is no guided setup 

or onboarding 

walkthrough. The 

platform assumes users 

will navigate 

independently from the 

start. 

Introduce an optional guided 

tour or tooltip system for first-

time users. Even a simple 3-

step walkthrough significantly 

reduces drop-off. 

High 

6 Technical 

Assumption 

The platform assumes a 

level of technical 

familiarity that many 

creators and non-

technical business owners 

will not have. 

Audit all setup screens for 

jargon. Replace technical 

terms with plain-language 

labels and add inline help text 

or tooltips where context is 

needed. 

Medium 
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S/N Area Observation Recommendation Priority 

7 Terminology 

Alignment 

'How Much' was used to 

represent quantity (Qty), 

which is confusing and 

could lead to input errors 

during product setup. 

Conduct a full terminology 

audit. Use labels that match 

everyday language (e.g. 

Quantity, Price, Units) 

consistently across all flows. 

Medium 

8 Bookkeeping 

UX 

Transaction description 

options such as 'I repaid a 

debt' appeared as a long 

clickable list rather than a 

structured dropdown 

menu. 

Convert long option lists into 

categorized dropdown menus 

to reduce visual clutter and 

speed up data entry. 

Medium 

9 Bank 

Connection 

Difficulties were 

encountered during the 

bank account connection 

process. The flow was 

unclear and error states 

were not informative. 

Review the bank connection 

flow for clarity. Add step-by-

step guidance and improve 

error messaging to tell users 

exactly what went wrong and 

how to fix it. 

High 

10 Investment 

Setup Error 

An error was encountered 

during the investment 

setup process. The error 

provided no clear 

resolution path for the 

user. 

Investigate and resolve the 

investment setup bug. Add a 

fallback message 

acknowledging the issue and 

directing users to support or an 

alternative action. 

High 

11 Onboarding 

Time 

Setting up a single 

service page took 

approximately 23 minutes 

(2:08 PM – 2:31 PM) 

with significant back-

and-forth due to unclear 

navigation. 

Target a setup time under 10 

minutes for a first product 

listing. Track this regularly 

during pilot testing and use it 

as a core activation metric. 

High 

 

 

Section 2 — Mobile Experience Observations & Recommendations 
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Mobile testing was conducted across four distinct setup flows on the Android mobile browser. 

The observations below are specific to the mobile experience and supplement the desktop 

findings above. Several issues identified on desktop were found to be more severe on mobile due 

to limited screen space and touch interaction constraints. 

 

Critical Finding: The 'Contact Support' button floats permanently over content on every 

mobile screen across all tested flows, blocking fields and instructions. This can actively 

causes errors and abandonment. 

Activation Gap: After completing bookkeeping setup, users are celebrated but given no 

next step. This is the highest-value activation moment on the platform and it is currently 

being missed. 

 

S/N Area Observation Recommendation Priority 

1 Floating 

Support 

Button 

The 'Contact Support' 

button floats permanently 

over content on every 

screen across all tested 

flows, blocking form fields, 

instructions, and answer 

options. 

Collapse the Contact Support 

button to a small icon by 

default on mobile. Expand 

only when tapped. This is 

the single most disruptive UI 

issue on mobile. 

High 

2 Information 

Hierarchy 

Multiple unrelated question 

categories are stacked on 

the same scroll with no 

visual separation, making it 

impossible to distinguish 

where one section ends and 

another begins. 

Introduce clear visual 

dividers, section headers, or 

separate screens for each 

distinct category (e.g. 

Channel Type, Pricing, 

Description as separate 

steps). 

High 

3 Post-Setup 

Activation 

Gap 

After completing 

bookkeeping setup, the 

platform displays a 

celebration message but 

provides no prompt or next 

step. Users are left stranded 

Follow the celebration 

screen with a single clear 

call to action — 'Now let's 

record your first transaction.' 

This is where retention 

begins. 

High 
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S/N Area Observation Recommendation Priority 

at the most critical 

activation moment. 

4 Wrong UI 

Elements 

Optional fields use radio 

buttons instead of 

checkboxes or toggle 

switches, implying mutual 

exclusivity and creating 

user confusion about 

whether an option is on or 

off. 

Replace radio buttons on 

optional fields with 

checkboxes or on/off toggle 

switches. Reserve radio 

buttons for mutually 

exclusive required choices 

only. 

Medium 

5 Advanced 

Features in 

Basic Flow 

Advanced options such as 

early bird pricing, purchase 

caps, product tiers, and 

upsell configuration appear 

during the core first-time 

setup flow, overwhelming 

new users. 

Separate core setup from 

advanced settings. Lock 

advanced features behind an 

'Advanced Settings' section 

that users opt into after 

completing basic setup. 

High 

6 Duplicate 

Upsell 

Questions 

Two near-identical 

questions appear back to 

back — upselling other 

products and add-on 

services — with no clear 

distinction between them. 

Consolidate into a single 

'Cross-sell & Add-ons' 

section with clear sub-

options, or move both to the 

advanced settings area. 

Medium 

7 Social Media 

Form Design 

Three individual optional 

social media fields 

(Instagram, TikTok, 

LinkedIn) are each 

displayed as full labelled 

form items, consuming 

excessive screen space. 

Consolidate into a single 

compact 'Social Media 

Links' card that expands 

when tapped. Use a minimal 

icon-based layout. 

Medium 

8 Disabled 

Done Button 

The 'Done' button appears 

greyed out at the end of 

setup with no indication of 

why it is disabled or what 

field is still incomplete. 

Highlight incomplete fields 

with a clear error indicator 

when the user taps Done, or 

display a summary of what is 

High 
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S/N Area Observation Recommendation Priority 

still required above the 

button. 

9 Verbose 

Question 

Labels 

Questions such as 'How 

many units of this 

product/service did the 

customer buy?' use full 

sentence phrasing where a 

short label would suffice, 

adding unnecessary reading 

load. 

Audit all form labels for 

brevity. Short labels (e.g. 

'Units sold', 'Sale price') with 

optional helper text beneath 

are more readable on mobile. 

Medium 

10 Content Cut 

Off at Scroll 

Multiple screens begin mid-

sentence at the top because 

the previous scroll position 

was not preserved, leaving 

users without context for 

the current question. 

Ensure each scroll position 

anchors to the start of a 

complete question or section. 

Never allow a screen to open 

mid-sentence. 

Medium 

 

 

 

Priority Summary 

 

Priority Desktop Mobile 

HIGH Onboarding flow, signup/setup clarity, 

completion indicators, first win, guided 

setup, bank connection, investment 

error, setup time 

Floating support button, information 

hierarchy, post-setup activation gap, 

advanced features in basic flow, 

disabled Done button 

MEDIUM Technical assumption, terminology 

alignment, bookkeeping UX 

Wrong UI elements, duplicate upsell 

questions, social media form, verbose 

labels, scroll context loss 
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Closing Note 
Vineyard has built something worth refining. The core value proposition is clear and the feature 

set is genuinely competitive. What the platform needs most at this stage is not more features — it 

is a smoother, faster, and more forgiving path from signup to first win. 

 

The highest-priority fixes centre on three things: resolving the floating support button on mobile, 

restructuring the onboarding flow on both platforms to reduce cognitive load, and defining a 

clear activation moment that tells users they have successfully done something meaningful. 

 

Addressing these will meaningfully improve conversion from signup to active user — and that is 

where Vineyard's retention story truly begins. 

 

I am happy to discuss any of these findings in more detail or assist in thinking through how to 

prioritize and sequence improvements. 

 

Obioma Covenant 

Product Adoption & Activation Specialist 

covenantstephen7@gmail.com  |  linkedin.com/in/covenant-obioma 

March 2026  |  Pilot User Feedback — Vineyard Platform 
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